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The guide rolier, MPi0095, is contained in the depot stock and may 
be requisitioned to replace defective parts encountered in the field. 


I disapproved the addition of guide roller MP10093 to the FAK list. 
The reasons are as follows: 


{. In two years of operation spread over seven geographic 
locations, thie was the first usage of this item. 


2. When such low-usage items are contained in the FAK, the 
parts must be re-ordered immediately upon issue. 


a. Such low-usage items are not stocked at the factory, and 
the production of one item to replace the FAK is expensive 
and impractical. 


b. The FAK lists were revised to pool the low-usage items and 
thereby eliminate small quantity production of such items. 


¢. This procedure does not deprive the field units of access 
te these parts. The time required to requisition the stock 
from the depot is less than the time required to make 
changes in the FAK, 


The information and suggestions received from the field units are an 
important part of the contributions making up a successful operation. In 
this particular case I believe the misunderstanding can be attributed to 
the field unite not knowing what is available in depot stock. 


in a later report from Sandler {no date on report) came information 
and suggestions regarding the recorder timing oscillators and the tension 
on the System 1 recorder feed-loop arm. These comments will be passed 
on to the appropriate people. 25X1A 


PWaAshep 


Approved For Release 2000/0597 as 878R000200050073-0 


